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Overview of Forthcoming Business 2011/12
Standard Items on every Agenda

· Budget Update

· Key Performance Indicators

· Capital Framework 
· Progress Report

· Specific Project Approval

· Look forward to upcoming projects/activity

· HEFCE Major incident report

· Chairman’s Report

· Vice-Chancellor’s report
· Recent developments at the University
· Matters for Report

· PVC(R) – Research Grants and Contracts, Other issues relating to Research

· PVC(T) - Student Recruitment, Other Issues relating to Learning and Teaching
· PVC(E) - Enterprise Activity
· Reports from Committees
__________________________________________________________

21 October 2011
Senate/Council Away Day (precedes meeting)
Standard Items

· Chairman’s Introduction/Duties and Responsibilities of Members

· Overview of Year’s Forthcoming Business

· Membership of Council and its Committees 

· Notification of Senior Academic Appointments

· Note dates of Graduation Ceremonies

Non-Standard Items

· Internationalisation – Risk Management
· Confirmation of Amendments to Charter, Statutes and Ordinances

__________________________________________________________

25 November 2011
Standard Items

· Treasurer’s Briefing (precedes meeting)
· Statement of Accounts 

· Financial Statements

· Financial Compliance Review

· HEFCE Financial Forecasts and related documents, incorporating developments in the external environment
· Corporate Planning Statement

· Report from Audit Committee

· Honorary Degrees invitations 

Non-Standard Items

· Review of Procedure for Appointment of DVC and PVCs 
__________________________________________________________

31 March 2012
Standard Items

· Briefing TBA (precedes meeting)
· HEFCE Recurrent Grant (for following year) 

· Financial Health Indicators 

· Audit Committee - Annual Report 
· Honorary Degrees invitations
· Loughborough University Medal - invitations 

Non-Standard Items

_________________________________________________________

12 July 2012
Standard Items

· Briefing TBA (precedes meeting)
· Approval of University Budget 2013/14
· Risk Management

· Report from Audit Committee

· Membership of Council 
· Careers & Employability Centre Advisory Board - Annual Report 
· LSU Annual Report 
· Ethical Advisory Annual Report
· Equality & Diversity Annual Report
· Enterprise Advisory Board Annual Report
· Student Complaints Annual Report
Non-Standard Items

_________________________________________________________

Items/themes expected during the year (exact timeline not yet determined)
· Response to the Government White Paper
· Implementation of new student tuition fees and Access Agreement

· Monitoring of undergraduate admissions in light of new fee structure

· Financial/Economic Climate

· Pay/Pensions Negotiations

· 2012 Olympics 

· Olympic Park Legacy Projects

· Appointment of lay Council members for 2012/13
Proposed pre-meeting briefings

· tbc
Miranda Routledge, September 2011

